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An Open-Book Guide to Architectural
Construction in Nelson Tasman

The Real Cost of

Build



Total cost escalation over

the
(20

Erevious four-year cycle
0-2024).

The Structural Shift in

Construction Pricing

While the escalation rate has stabilized,
the baseline has permanently shifted.
The traditional opaque pricing model no
longer serves the modern homebuyer.

Annual peak jump recorded by the
Cordell Construction Cost Index (CCCI).

Current typical baseline cost fora

standalone build, excluding land.
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The Divergence of Output and Cost

Stats NZ data reveals a compounding reality: the price paid by households
for new housing has systematically outpaced producer input costs.

The Cost Trajectory
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The Squeeze: Floor Area vs. Quality

As costs rise, the national response has been a reduction in footprint. Building smaller
enables a reallocation of capital from redundant space to high-performance materials.
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Historical Median Sizes

181 sqm: Current median
for standalone houses

136 sqm: Current median
for all new homes

The architectural
imperative of 2026:

Build smaller footprints,
but build them
exceptionally well.
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The Per-Square-Metre Reality

$3,000/sgm $5,000/sgm

Standard Custom

Group Build Residential

- Minimum building code compliance - Upgraded finishes - The Ecotectural standard

- Generic materials - Site-specific design - Passive-level thermal efficiency
- Limited customization - Moderate thermal efficiency - Bespoke detailing & generational

durability

MNote: Figures represent build costs only. Site works, typography challenges (e.g., Nelson Tasman gullies), and land are excluded.
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Services & Fitout:

The interior execution.

~

Where High:berfor;'ngénce
iInvestment is concentrated
(insulation, Low-E glass).

The foundation of cost (highly
variable based on Nelson
Tasman site topography).

€y lakeaway M Y The 'f'ii;d rt-::é:iities of
A house is not a single product, NZ construction.
but an assembly of thousands of
priced components. Transparency

requires tracking every layer.
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The Financing Reality

Most new builds require specialized financing. Banks treat standard off-the-plan homes
differently than bespoke architectural builds. Understanding this structural difference dictates
your capital requirements.

The Mortgage
Hurdle
Turnkey
(Standard)
- 10% deposit. - Construction loan.
- Full payment on settlement. - Progress payments.
— Banks lend on completed property. - Floating interest rate.

- Scrutinized carefully by lenders.
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Financing Pathways: Turnkey vs. Progress

Turnkey Mortgage

Structure

10% down, 90% at completion.

Interest Profile

No holding costs during build.

Construction Loan

Drawn down in stages upon
Invoice.

Paid on cumulative drawn
amount (often floating rate).

Bank Security | Secured against finished Secured against land value and
asset. progressive improvements.
LVR Limits Exempt from RBNZ limits, up | High scrutiny; land-only for

to 90%.

- prefab/offsite.
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The Cost of Time:

Navigating Progress Payments

Capital Drawn

1. Deposit/Consents:
' Cumulative
1 Initial low drawdown.

|
|
I
|
|
|
I
I
|
|
|
I
|
|
|
|
I
I
|
|

2. Slab Down:
First major
capital release.

The Drawdown Curve
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3. Closed In (Roof/Windows): , 4. Fitout & Practical Completion:
Steepest incline in the curve. 1+ Final drawdowns.
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Time

Insight: Buyers must budget not just

for the builder’s quote, but for the
compounding interest calculated
against this curve as the build
progresses. Time is literally money.
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The False Economy of Minimum Code

Capital Operating
Expense aeise Expense

(OpEX)

(CapEx) Economy

At $3,000/sgm, a house merely meets the legal minimum

required to not be deemed illegal. In a high-inflation A Cheap buila tra.nsfers the cost from
environment, saving on upfront envelope costs guarantees your mortgage principal to your monthly
perpetual vulnerability to rising energy prices and thlllty and maintenance bills

maintenance decay. 3
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Contextual Architecture: Nelson Tasman

Building in Nelson Tasman requires specific
responses to solar gain, coastal wind loads,

and undulating topography. Flat-site group-
build templates fail when applied to complex
gully sites or exposed ridgelines. > -
Wind Loads > e
>
?
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Topography: Sloping sites demand /5:;:;? l
bespoke sub-floor engineering, elevating | %ﬁ?( R
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baseline costs. —
Climate: High sunshine hours require 3;/ | 9 AL

precise thermal mass calculation to
prevent summer overheating and
maximize winter retention.
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The High-Performance Paradigm

An Ecotectural home allocates capital to the layers
you cannot see. This is where the $7,000/sgm
investment is deployed.

Thermal Envelope: Continuous
iInsulation and airtightness beyond
code minimums.

Glazing: Thermally broken, Low-E

specifications tailored to solar orientation.

HVAC Integration: Mechanical
ventilation with heat recovery (MVHR) for
pure, temperature-controlled air.
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Diagnostics: Standard vs. High-
Performance

Standard Group Builder
(~$3,000/sgm)

Code minimum, high heating

Thermal Efficiency load®

Design Application Adapted plan book.

Material Lifecycle

15-20 year degradation cycle.

Prone to condensation/

Health & Comfort temperature swings.

olh
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Synthesis: The Total Cost
of Ownership

The true cost of a home is
Construction Capital + Financing
Interest + 15 Years of
Operations.
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/ Crossover Point

e e
™ OpEx

OpEXx

CapEx CapEx

CapEx

Standard Build Ecotectural Build

Insight: A $7,000/sgm high-performance Ecotectural home
requires a higher initial capital outlay but yields a vastly
superior asset with fractional operating costs. Long-term, it
mathematically outperforms a larger, cheaper build.
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The Ecotectural Antidote

Trust is not built on marketing;

it is built on mathematics.

In ai iIdustry defined by hidden margins,
provisional sums, and opaque supply chains,
we operate on radical transparency.

The Promise

1. Open-book trade costs.

2. Zero hidden markups on materials.
3. A fixed, visible builder’s margin.



Radical Transparency in Practice

Dashboard Breakdown

Materials: Real-time invoiced costs (0% hidden
markup).

Sub-Trades: Direct pass-through costs.

Consents & Admin: Fixed regulatory fees.

Ecotectural Margin: A single, agreed-upon,
visible percentage for project management and
architectural execution.

Open-Book Dashboard

YOU SEE EVERY INVOICE. YOU OWN EVERY DOLLAR.
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The Lifecycle Journey
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1. Feasibility &
Finance

Validating site

constraints and securing

the construction loan
pre-approval.

2. Design &
Specification

Aligning floor area
with the $7,000/sgm
high-performance
parameters.

3. Open-Book
Pricing

Receiving the
transparent, granular
cost dashboard.

4. Execution

The drawdown
begins; the build
commences.
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Do not build for the baseline. Build for the future.

Ecotectural Home Builders. Nelson Tasman, New Zealand.
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