THE ARCHITECTURAL
BLUEPRINT FOR
HOMEOWNER CONTROL

Rethinking procurement,
pricing, and the path to a
bespoke New Zealand home.




BUILDING A CUSTOM HOME
REQUIRES MASTERING TWO
OPPOSING FORCES: DESIGN
AMBITION AND MARKET

REALITY.

For decades, New Zealand homeowners have been told the only
path to their dream home is to hire an architect first, fall in love with
a design, and then tender it to builders.

But design independence without early buildability input often
comes at the ultimate cost: total loss of budget control.
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THE ILLUSION OF CONTROL
IN THE TRADITIONAL MODEL

| 1. ARCHITECT 2. CONCEPT 3. WORKING
: BRIEF DESIGN DRAWINGS

The traditional path separates design from construction. The architect works
independently to protect the aesthetic vision. The builder is excluded until the drawings
are finished. The result? A competitive tender process that prices a completed concept
against volatile, real-world market conditions for the very first time.
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Cost

WHY DESIGN-FIRST OFTEN
MEANS BUDGET-LAST

Designers work in the best interest of the design. They
do not procure materials or manage labor in real-time.
When construction pricing is tested only after the
drawings are complete, the budget drifts invisibly.

Builder-First Model Target Budget

Ink Charcoal line

Architect-First Model
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Project Timeline

Tender Phase
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THE ANATOMY OF A
TENDER BLOWOUT

OPTIMISTIC ALLOWANCES I

The work involved in pricing live labor
and materials is absent during
concept design.

TRADITIONAL BUDGET ‘ UNFORESEEN MARKET ESCALATION \
PRESSURE POINTS

Material pricing, labor availability, and
delivery timeframes shift dramatically between
early design and late-stage tendering.

LATE DESIGN CHANGES

Adapting a finished architectural design to fit a
blown budget results in expensive structural
variations and painful aesthetic compromises.
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THE BUILDER-FIRST PARADIGM

Bring the builder into the conceptual phase. Anchor the
architectural vision to live market data and structural
realities from day one. By replacing the sequential
handover with concurrent collaboration, we eliminate the

tender shock and design variations.

& NotebooklLM



DESIGNING AND COSTING
AS A CONCURRENT SYSTEM

In the design-build model, buildability discussions happen
early. Decisions around structure, high-performance
materials, and site constraints are made with current

market conditions in mind. Cost conversations remain CITE MATERIAL
active from the start, rather than treated as an | OGISTICS PROCUREMENT
autopsy at the end.

A /

THE HOMEOWNER'S BRIEF

ARCHITECTURAL DESIGN

N
LIVE COSTING STRUCTURAL
& BUILDABILITY EFFICIENCY
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One contract. One point of
absolute accountability.

Budget overruns rarely happen from one dramatic mistake;
they build through misaligned scope and late consultant
coordination. A single entity carrying combined responsibility
for both design and construction eliminates disputes and
protects the homeowner from getting caught in the middle.

Split Responsibility

Homeowner
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Architect Consultants Builder

Single-Point Accountability

Homeowner

Ecotectural (Design + Build)

Architecture

Engineering

\.Cnnstruction
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The Procurement Matrix

Dimension

Budget Certainty

Traditional
(Architect + Builder)

Highly exposed to variations
post-tender

Ecotectural
(Design & Build)

Strong certainty anchored
by live data

Timeline Speed

Sequential stages delay
ground-breaking

Overlapping phases
accelerate delivery

Accountability

Split between designer
and builder

Single point of
responsibility

Risk Bearer

Homeowner absorbs
coordination gaps

Builder assumes integrated
delivery risk
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The illusion of the
‘Fixed Price’ safety net

For highly bespoke architectural homes,
Fixed Price contracts force builders to price
in massive risk contingencies for unknown
variables, material shortages, and
economic fluctuations. The homeowner
pays for this invisible buffer.

Furthermore, any deviation from the initial
rigid scope triggers aggressive margin
recovery through variation claims.
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The Engine of
Transparency:

Open Book Pricing

Open book pricing removes the hidden
contingencies. The client pays the actual
cost of construction plus a
predetermined, visible margin. Every trade
quote, material invoice, and labor hour is
visible. It replaces adversarial bidding
with collaborative cost-management.
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Aligning the financial mechanism
with project reality

Fixed Price Best For: Open Book Best For:

Small, simple projects; limited | Complex, bespoke

client involvement; highly architectural homes;
standardized group-home collaborative client

typologies where absolute relationships; projects

scope rigidity is possible. requiring real-time adaptabillity;

capturing direct savings when
market material costs drop.




Turning risk into a shared, manageable metric

Visibility Adaptability Collaboration

In an Open Book model, if a structural beam can be sourced cheaper, the savings go directly to the
homeowner, not the builder’s hidden margin. This straightforward structure ensures that real-time
adjustments and cost-saving measures become a collaborative effort, not a contract dispute.
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The Ecotectural Triad

Early
Buildability

Architectural
Vision

Beautiful architecture requires visionary design. Open-Book L%tr?:eowner
Flawless execution requires early structural Transparency Control

pragmatism. Trust requires financial transparency.
When these three elements operate concurrently, the
homeowner retains ultimate authority over both the
aesthetics and the economics of their legacy.
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Do not design
INn @ vacuum.

The most resilient projects share the same
habits: goals defined early, budgets checked as
design develops, and builders engaged before
before the ink dries on the

concept.

Start your build with the reality of construction
in the room.

Ecotectural Home Builders.
www.ecotectural.co.nz
contact@ecotectural.co.nz
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