BUILDING A HOUSE IN NZ: WHERE TO START
ECOTECTURAL HOME BUILDERS

An open-book guide to financing, land, and low-stress builds in the Nelson Tasman region.
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Path A Path B
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\ Build Stresg_z Two early conversations:
: - the bank (borrowing limits) and
Falling for a design or a piece of land the builder (real site costs).

first. Designing a home the budget
was never going to reach.

You do not start with a plan or a section. You start with a realistic budget and two early
early conversations running in parallel. Get the money and the right people in place first,
and every later decision has something solid to stand on.

& NotebooklLM



The

Engage

Lock in Draw Build
Flawed > : s e >
Land Design (Fixed-Price
Standard Contract)
The Bank + Design to
Ecotectural Builder > fassgss > Real > gﬁﬁg-BOOk
Way Early Numbers

The step people most often move to the end
is the builder. Bringing the builder in early lets
the design and the budget move together
instead of colliding on site.
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A sequence that quietly
keeps a build in control.

ﬂ 1. Finance and budget
[ ]

— Know what you can borrow, spend, and repay.

2. Engage a builder

- — Bring cost knowledge in before the design is drawn.

3. Assess land
- — Have a builder read any section before you buy.

4. Design to budget

— — Draw the home to a real number, with value management.

5. Consent
- — Lodge complete plans (20 working day clock).

6. Build

- — One team, open-book pricing, monthly reporting.

No expensive decision gets locked in before someone who knows what it costs has had a say.
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National square-metre averages cannot
budget a custom, energy efficient home.
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Higher cost per square metre. Lower cost per square metre, diluted

across mass-produced footprints.

Smaller, custom homes cost more per square metre because the most expensive
rooms—the kitchen, bathrooms, and services—do not shrink with the floor area.

Start from what you can borrow, then pressure-test it against real regional costs
with a builder, not online figures.
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A ten percent contingency must be built in
from day one and treated as untouchable.

A one-off home always turns up
something no drawing captured. The
contingency is what keeps that from
becoming a crisis.

If adding a 10 percent contingency breaks
your budget, the honest conclusionis
that the budget is not ready to build yet.

This is far cheaper to learn now than after
| the slab is poured.

10% Non-Negotiable Contingency
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Never buy a section before
a builder has read the land.

Find Land > Buy Land > Discover >
Issues

Find Land Builder Assesses Land Buy Confidently
(or Walk Away)

The temptation is to secure land quickly and design later.
But a builder's read on a section before you commit
can be the difference between a site that builds well
and one that quietly eats the budget. Get expert eyes on .
the site while you can still walk away or plan around I you already own land, this acts as good
. security for banks, but still requires a rigorous
around what they find. site assessment before designing.

& NotebooklLM



The biggest hidden costs of a build
live below the surface.

Listing
Photo

THENLOSION . - — ——————} S
THE REALITY

Slope
Unstable soll
Drainage
Access
Exposure

All of these factors land heavily in the foundations and site works,
and you cannot fully see them from a listing photo.
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The design and the budget must move together to avoid colliding on site.
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DESCRIPTION QUANTITY UMNIT COST TOTAL

I | 350 300 15000
T ) 100 400 7900

30 300 1500
“ /'“ 250 300 6000
- ] 50 380

‘ ] 20 1040

T — 26 300 1690
H '_'l‘ 1A 200 A50

| ! 25 150 800

= 76 300 1800

[F 360 300 12500

| a0 200 1580

_ ‘: \ ‘ \ a u e 100 500 7600

0 300 2500

238 1,200 12000
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By designing to a real number, you ensure your plans are fully affordable before paying to complete them. Once value
management is locked in, complete plans are lodged for consent, starting a clear 20-working-day clock under the Building Act 2004.

Draw the home to a real number.
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Cost knowledge before commitment requires an
open-book approach.

Design to Open-Book
Budget Build

Congﬁlrtl;tion ‘\

¢ The leed Price lllusion

Fixed-price contracts are often treated as the safe option, but they create adversarial bui

ilds

e

filled with hidden marginvariations. Ecotectural operates on open-book pricing. Because t
Because the builder was engaged early, transparent, reporting is monthly, and you steer t

you steer the budget rather than letting the budget steer you.

e

ONE TEAM. TOTAL TRANSPARENCY. LOW-STRESS EXECUTION.
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Get the right people in place before
any expensive decision is locked in.

Building a house in New Zealand starts with money and people, not plans and
pictures. If you are at the very start of a build in the Nelson Tasman region, this is exactly
the moment we are most useful.

Arrange a consultation.

We will help you set a realistic budget,
read your site, and get the order right.

For further reading, request our 2026 Cost Guide or our guide to Financing a New Build.
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