- I'hne Nelson Tasman Property Matrix.

A strategic guide to buying, building, and rebuilding.

Presented by Ecotectural Home Builders.



The
Market
Reality.

In the Nelson Tasman
region, the choice isn't
merely about what you
want; it is an equation of
managing costs,
navigating land scarcity,
and structuring finance.

Three clear paths emerge
from the data:

1. Buy Existing

? Build New

3

The
" Knockdown-
Rebuild
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Path O1: The Known
Entity (Buying Existing)

v/ Immediate timeline from settlement to
move-in.

v/ Established neighborhoods and mature
landscaping.

v/ Known final purchase price (though subject
to market negotiation/auctions).

X Hidden maintenance and deferred costs
(e.g., old wiring, leaky home risks).

X Inevitably compromising on layout and
lifestyle fit.

X Older housing stock rarely meets modern
energy efficiency or health standards.
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Path 02: The Custom
Dream (Building New)

=

Ultimate customization for your specific
lifestyle and site.

High-performance, healthy, and energy-
efficient materials.

Favorable financing: New builds are exempt
from RBNZ LVR rules (often requiring only a
10% deposit).

Extended timelines (consenting process +
20-24 weeks of active building).

Difficulty securing quality greenfield land
in prime Nelson/Tasman locations.

Exposure to budget blowouts if variables
are not tightly managed.
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Path 03: The Hybrid
(Knockdown-Rebuild)

Retain the specific neighborhood and
section you already love.

Upgrade to modern eco-standards without
moving to the urban fringe.

Potential to salvage existing infrastructure
(driveways, slabs, utility connections).

Added baseline expenses for demolition and
site clearance.

Potential discovery of difficult ground
conditions during site prep.

The financial strain of managing dual living
costs (mortgage + rent) during the build.




The Diagnostic Matrix

Buy Existing Build New Knockdown-Rebuild
Financial Fixed at auction Requires rigorous Demolition variables
Predictability contract management add initial risk
Timeline 30-90 days 12+ months 14+ months
(Planning to CCC) (Demolition to CCC)
Customization None Infinite Infinite
(Requires renovation) (Bound by existing

site footprint)

Energy Efficiency Variable / Exceptional Exceptional
Historically poor (Modern Code) (Modern Code)
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The Nelson Tasman Reality:
Baseline Consented Costs

$3,137 / sgm (Tasman Average)

$527,769 average consented new build price.

$3,019 / sgm (Nelson Average)

$417,012 average consented new build price.

Crucial Context: Consented values routinely exclude land acquisition, major earthworks, and final

landscaping. For premium, high-performance Ecotectural standards, baseline expectations should map
closer to $3,500-$4,000+ per sqm.
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The Anatomy
of Build Costs

Size Dynamics.

Smaller footprints actually yield
a higher cost per square meter.
Expensive, high-density zones
(kitchens, bathrooms, plumbing,
electrical) are concentrated
over less total floor area.

Structural Complexity.

Simple geometries (squares
and rectangles) are highly
efficient to construct.
Complex shapes, bespoke
rooflines, and high-end
cladding scale labor and
material costs exponentially.

Site Topography.

Sloping or difficult sections—
common in Tasman hills—
require intensive engineering.
Retaining walls and complex
foundations can add $150,000
to $250,000 to baseline costs.
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Structuring the Finance: The Capital Matrix

Turnkey Contracts Progress Payments (Build-Only)

Deposit: Initial land purchase +
builder deposit.

Deposit: 10% upfront.

Interim: Construction loan drawn down
in stages as work is invoiced.

Interim: Zero payments
during construction.

Completion: Remaining 90% Completion: Final milestone
paid upon handover. payment.
Advantage: Easier finance approval, shields the Advantage: Often cheaper overall as the client
buyer from holding costs and construction interest. doesn’t pay the builder's holding costs/risk premiums.
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The Timeline

Architecture

Phase 01: Scope & Design.
(Variable). Includes land
acquisition, initial
architectural sketches,

and crucial early
geotechnical reports.
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Phase 02: Consenting.
(Variable). Navigating local

council requirements.

Timelines are subject to
council backlog and/

design complexity.

/
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Phase 03: Active Construction.
(20-24 Weeks). The physical
build for a standard home on

a flat site, from breaking
ground to practical

completion.

NS

Phase 04: Handover.

Final inspection, rectifying
defects, and the issuance of

the Code Compliance
Certificate (CCC).
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Defending the Budget: Risk Mitigation

01. Geotech Early. Never guess on ground conditions.
Commissioning a geotechnical report early prevents
six-figure foundation surprises on complex terrain.

02. The 15% Contingency. Protect capital by holding a
strict 10-15% emergency buffer for unforeseen market
shifts or material delays.
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03. Airtight Contracts. Control Provisional Cost (PC) sums.

Ensure variables (like earthworks or specific fixtures) are
locked down before breaking ground.

04. Lock Decisions In. Revisions made during active
construction destroy budgets and timelines. Decide
early; execute flawlessly.
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The Ecotectural Advantage

Building or rebuilding is the only guaranteed pathway to achieving a truly customized,
energy-efficient, and low-maintenance sanctuary. Navigating the variables requires more
than a contractor; it requires a strategic partner. Ecotectural Home Builders combines
architectural design precision with rigorous cost-management methodologies, transforming
the complex New Zealand building process into a calm, predictable journey.

& NotebooklLM



L et’s sketch the future.

Book a site consultation to evaluate
your Nelson Tasman property matrix.

ecotectural.co.nz * hello@ecotectural.co.nz ¢« 0800 123 456




